
Event

Date

Time

Location

ECC Strategy Roundtable: Risk, Innovation & the Road Ahead

Time Description/Topic

 09:00-09:30  Arrival tea/coffee & pastries 

 09:30-09:40
 Welcome and introductions

 A quick introduction and a chance to hear where everyone is on their SAP journey.

 09:40-10:00

 Where are you now?

 An open discussion around the challenges, pressures and priorities shaping your  

 current  ECC strategy.

 10:00-10:20

 What are your options?

 Explore the different paths available, from optimising ECC to preparing for or moving  

 to  Cloud ERP S/4HANA.

 10:20-10:40

 Innovation in and around ECC

 A look at where organisations can continue to invest and innovate while ECC remains  

 in place.

 10:40-10:50  Refreshment break

 10:50-11:20

 Customer case studies

 Hear from the experiences of a leading manufacturer of hydraulic pumps, motors and   

 systems and a leading UK kitchen manufacturer for independent retailers on their  

 journeys from ECC to S/4HANA, alongside a leading producer of sustainable cellulose  

 films that has chosen to remain on ECC.

 11:20-11:45

 What works best for your business?

 Discuss how risk, cost, appetite for change and business priorities should shape the 

 roadmap.

 11:45-12:00  Key takeaways & close

AGENDA

SAP
The Scalpel, 
52 Lime Street, 
London, 
EC3M 7AF

Wednesday, 25th November 

09:00-12:00 GMT
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