
               Maintenance deadlines 
               driving decisions

               Complex systems and 
               integrations

                Multiple ERP and innovation  
                options

               Uncertainty around cost, risk 
               and investment

Get in Touch

 +44 (0) 20 8754 7574 https://birchmangroup.com/hello@birchmangroup.com

A FOCUSED 10 DAY ASSESSMENT SAP ADVISORY

A focused assessment to understand your current SAP ECC landscape, explore
future ERP pathways and develop a clear roadmap for future decisions.

THE CHALLENGE

HOW WE HELP

PLANNING YOUR 
SAP ECC FUTURE

01 Assess 02 Identify 03 Roadmap

Uncertainty around
cost, risk and
investment

Evaluate future ERP
pathways and
opportunities to innovate.

Define business, technical
and maintenance 
priorities and next steps.

WHAT YOU WALK AWAY WITH

ECC Landscape & Risk Review
A clear view of your current environment, dependencies and key risks.
Future Options Assessment
An evaluation of ERP pathways and innovation opportunities aligned with priorities.

Strategic & Technical Roadmap
Prioritised next steps covering business, technology, licensing and maintenance.

IDEAL FOR ORGANISATIONS THAT...

✓ Need clarity beyond ECC

✓ Considering future ERP options

✓ Want to innovate and evolve

✓ Balancing cost, risk and priorities

ECC deadlines are approaching.
What's the right path for your business?
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