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DISCOVERY DONE RIGHT.

Clarity. Alignment. Structure for SAP Success

WHERE THIS ADDS VALUE
© Maintaining direction
across complex delivery

© Aligning stakeholders
and delivery partners

© Bringing clarity to
evolving scope

(@ Providing an independent
view of progress

WHAT CAN YOU EXPECT
© Clear direction for next steps

@ A structure that supports
delivery

@ Alignment across teams
and partners

©) Insight from SAP delivery
experience

INVESTMENT: £15K
DURATION: 2-3 weeks

QO _+44 (0) 20 8754 7574
@ https://birchmangroup.com/

hello@birchmangroup.com

APPROACH

REVIEW & ALIGNMENT

* Project direction

e Key dependencies

* Stakeholder alignment

PRACTICAL SUPPORT

e Governance structure
e Clear ownership

e Ongoing input

WHEN TO BRING US IN

Key milestones Phase transitions
Bringing clarity at Supporting
critical points in continuity between
delivery delivery stages
@ \/
Introducing new Independent
partners review
Aligning teams as Objective view of
delivery evolves progress & direction
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