Partner
~ . united VARs

birchman ]
MANUFACTURING
DATA & PROCESS ASSESSMENT

Understand your factory data in 5 days

A focused consultancy sprint to uncover how production
data flows through your manufacturing operations and
identify opportunities to improve performance.
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v/ Production data exists but
isn't fully used

 Reporting is manual or
delayed

v/ Shop floor systems and
ERP aren't fully connected

v/ Leaders lack real-time
operational visibility

/" Clear visibility of
manufacturing data flows

.~ |dentified inefficiencies and
reporting gaps

/" A prioritised improvement
roadmap

./ Practical recommendations
for systems and integration

IT Strategy & Digital
Transformation (+2 days)

v IT infrastructure and
connectivity review

~ SAP / MES / shop floor
integration assessment

v Cybersecurity and
architecture review

v/ Industry 4.0 readiness
roadmap

One week. Clear insight. Smarter manufacturing decisions.
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