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® Make the right technology decisions for
¥ the next three years with confidence.

m THE CHALLENGE @ WHAT WE DO a WHAT YOU GET

Asses > Align > Decide

e No clear 3 year e A board ready framework

technology direction e Assess business for decision making

processes & capabilities

e Competing initiatives e A prioritised roadmap

& unclear priorities e Map SAP & technology aligned to business & IT
: to business outcomes strategies

e Weak alignment
between strategy, * |dentify value, risk & o Clear choices between
process & IT capability gaps competing initiatives

e Limited visibility of risk | e Agree what to do * Avalue led programme
& technical debt now, next & later for medium to long term

delivery

Who We Are? Why Now?

Birchman helps organisations turn strategy into You're investing in SAP ECC / S/4HANA, Signavio

executable technology roadmaps - or LeanlX. Without clear business architecture,
pragmatically and at pace. value is at risk.
This assessment connects strategy, process and
technology to drive measurable outcomes.

One assessment. Clear Priorities. Confident decisions.
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