EHP: UPGRADE
ASSESSMENT
OFFERING
TAKE ACTION!
Why? EHP 1-5
support ends
31/12/2025.

Gain clarity on
your system
readiness,
upgrade path,
and risks—
delivered
PAVEES

for £5K!

birchman ]

Relevant Challenges

Support: EHP 1-5 reach end-of-maintenance by
31/12/2025

Business alignment: ECC may no longer meet
evolving needs

Technical health: Legacy systems may carry
technical debt, impacting performance

Change management: Upgrades are complex
and potentially disruptive

Knowledge gaps: Limited documentation and
future clarity

Testing: Critical to ensure post-upgrade stability

The Approach

Phase 1 (discovery workshop):
o Align with business goals
e Assess system & pain points
o Evaluate EHP7/8 readiness
Phase 2 (Technical Assessment):
e Review Architecture, Performance & Security
e Analyse Data & Custom Code
e Assess Technical Readiness
Phase 3 (upgrade strategy & planning):
e Define upgrade approach & scope
e Plan timeline, resources & budget
e Prepare for migration, cutover & go-live
Phase 4 (system preparation):
e Plan system copies & refreshes
e Outline pre-upgrade & housekeeping tasks

Outcomes & Benefits

¢ Upgrade Readiness: Clear view of system
landscape, challenges and EHP7/8 readiness
Reduced upgrade risks: Early issue identification
and mitigation planning
Improved decision-making: Informed choices on
approach, scope, timing and resources
Efficient upgrade planning: Defined strategy for
smoother, less disruptive upgrades
Business alignment: Upgrade supports strategic
goals and processes
Technical insights: Highlights technical debt and
optimisation areas

Cost & Timeline

e Cost: £5,000
o Elapsed Time: 2 weeks

Talk to us today!

U _+44(0) 20 8754 7574
@ https://birchmangroup.com/

hello@birchmangroup.com
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