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CLEAN CORE
HEALTH CHECK

TIMELINE
 2-3 weeks

RELEVANT
CHALLENGES

ERP systems weighed

down by years of custom

code

Painful, time consuming

upgrades resulting in

unsupported platforms

Inconsistent or poor

quality data

Hard to maintain

integrations

Over customisation

slowing innovation and

driving cost

Get in Touch

 +44 (0) 20 8754 7574 https://birchmangroup.com/hello@birchmangroup.com

Who We Are?

Birchman is a consultancy that is big enough to

lead, boutique enough to care. Combining SAP

expertise with a pragmatic, outcome focused

approach, helping organisations keep systems

simple, stable and ready for the future.

Why Now?

Years of custom code and complex

integrations weigh systems down. With SAP

ERP, now is the chance to reset: keep the

core clean, simplify upgrades, reduce costs

and enable faster innovation.

THE 
APPROACH

Phase 1 – Assess

Review overall system health

Identify custom code to

retire

Apply SAP’s extensibility

model 

Phase 2 – Roadmap

Define the clean core vision,

set governance and map

priorities

Training needs analysis

Next step - 

Implement code strategy

Upskill team

Define and execute upgrade

strategy

OUTCOMES &
BENEFITS

Easier upgrades: from big

projects to smooth transitions

Faster innovation: adopt new

SAP releases quickly

Lower costs: reduced

infrastructure & maintenance

Cleaner processes & data:

better performance &

decisions

Future proof core: stable

system with flexible extensions

Stronger governance:

consistent, transparent

standards
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