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82% 17% 92% 81%
of organisations

have incorporated AI

into their strategy.

of organisations have

conducted AI value

mapping.

 of companies that

have adopted AI have

achieved positive

results.

 of employees

reported improved

productivity with AI

Reasons to Invest in an 
AI Opportunity Assessment

Most organisations acknowledge AI's importance however few

capitalise on it; those that do report significant benefits.

Identify an AI use case

that would add value to

your organisation

Use our ROI calculator to

establish the measurable

benefits that the identified AI

use case could bring

Create a high-level

roadmap outlining AI

adoption activities, t-shirt

sizes and dependencies 

Highlight risks that may impact

your ability to realise the

anticipated ROI for this use case

and identify mitigations

Assessment
Outcomes

PRE
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WEEK
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We will work with you to

agree an AI use case to

evaluate during the

assessment  

Offline review of

material e.g. SOPs,

systems and reporting

Workshops to identify

AI adoption roadmap,

dependencies, risks

and mitigations

Write-up and

playback

Assessment
Structure
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2

3

4

SUMMARY

Internal
Challenges

BOOK AI ASSESSMENT

PURPOSE
Focussed AI adoption review

This is intended to be used for a high-
level identification and validation of an

AI adoption use case in your
organisation

PROCESS
Mix of offline reviews and in-person 

workshops

Blend of offline system and documentation
review and in-person workshops to
establish the AI adoption activities,

dependencies and risks. We will use our AI
ROI calculator to forecast measurable

outcomes of your AI use case

APPROACH
Technology, processes and 

change management

High-level review of the technology,
processes and change management

required to bring this opportunity to life in
your organisation through a pragmatic

roadmap

OUTPUT
Exec-ready output

The output is a recommendations
report and high-level roadmap that you
can use to support your business case

to execs

Unsure where to start 

Noise around AI solution capabilities and

implementation effort 

Balancing AI exploration alongside busy day

jobs extending the time and effort of your AI

adoption journey

Hidden risks in AI adoption

Unclear how to predict measurable value

 of AI use cases

Leverage prior experience of solution-agnostic 

clients to help identify and validate AI use cases

Recommendations of only vetted solutions by

independent consultants

Leverage our technical and implementation 

expertise to shift-left risk identification and mitigations

Time-bound exercise by consultants dedicated to

your AI adoption 

Time-bound exercise by consultants dedicated to your AI

adoption 

https://birchmangroup.com/contact

