birchman l]

Streamline and elevate
your mining operations

Transform and scale for growth with
Birchman Group and SAP

Hit new levels of speed, agility, efficiency and performance

25-60* %

Birchman Group is enabling us to deliver ahead of schedule
Faster month-end close and under budget, significantly faster than our competitors

achieved by our mining and market benchmarks ¥7
industry customers (from

10-15 days down to 4-5
days)! CFO, Birchman Group customer?

Achieve measurable
business results with SAP
and Birchman MiningWorks

5—=15% reduction in manufacturing
cycle times®

10—-20% improvement in on-time : -
: > ) 10-20% decrease in logistics costs®
delivery performance

5-10% reduction in inventory levels® 5-10% lower procurement costs’

e Plug-and-play reporting suite with
templates built for mining

Transform your , ,
e Ready-made industry best practice

reporting with Birchman templates to save time and money
MlnlngWorks built on e Targeted tracking aligned with mining
SAP S/4HANA C|OUC|, industry best practices

Public Edition o Provides both high-level strategy and

day-to-day operational insights

e Industry-leading functionality
Request a demo performance, and security

e Rapid implementation in under 24
weeks to reduce costs

e Reduce squirrel stock, optimize inventory

* Eliminate maverick spending Improve transparency,
flexibility and control
across your business

* Save time and effort on reporting

e Take control of supply chain costs

GROW with SAP and Birchman MiningWorks for
a more profitable future
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Platinum
Partner

20+ years of mining
expertise

s 1D
| 1?:‘& 1,000+ SAP systems
1 i implemented

Learn more

Find out more about how to streamline your
business with Birchman MiningWorks from
Birchman Group.
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https://birchmangroup.com/contact-us/

